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NT Purpose

%

We are here to promote the preservation of special places
for ever and for the benefit of the nation.

“The need of quiet, the need
of air, the need of exercise,
and... the sight of sky and of
things growing seem human
needs, common to all men.”
Octavia Hill, c.1895



%

NT purpose

....... for the purposes of promoting
the permanent preservation for the
benefit of the nation of lands and
......... as regards lands for the
preservation (so far as practicable)

of their natural aspect features
and animal and plant life








http://scrivle.com/posts/nokia-you-cant-iterate-on-a-burning-platform

Our Land: for ever, for
everyone

 care for our carbon

* enhance wildlife

e protect water

* reconnect people with land

* use a land capability approach
 find new income for sustainable land
management

http://www.nationaltrust.org.uk/article-1356395853017/






% Context



% Access to open space



éﬁ Highest conservation value

At the European level.—
Special Protection Area

At the National UK level Special Area of Conservation
SSSI/ National Park ( Natura 2000 site)






% Ecosystem services









éﬁ Sponsors Client

Plan Delivery
Project Manager

Client Brief
1. Produce a Vision and Plan

2. New tenancies over 10,000ha
3. New HLS over 10,000ha




% Peak District Guiding Principles
for Land Management



http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjbpZe6ybPWAhXF0xoKHQvOA8IQjRwIBw&url=http%3A%2F%2Fwww.stuartwilde.com%2F2005%2F08%2Fthe-golden-thread%2F&psig=AFQjCNHBtb4LPfJkPEr6gTZlMm3799u7og&ust=1505990346368690

December 2011

January 2012 and
ongoing

February & March
2012

April 2012

June & July 2012

Throughout

June 2012
October 2012

Setember 2013

Initial meeting with all NT moorland tenants

Individual meetings with NT moorland tenants

Four public Your Moors, Your Ideas workshops, which 250 people
attended. They were asked what they would like to see more of, less
of, changed and kept the same on the High Peak Moors, in respect
of 4 key themes:

» Access & Recreation <« Historic & Working Landscapes
* Wildlite & Conservation <« Carbon, Water & Climate Change

People were also able to comment on these themes via the website.
Over 950 comments were received. A summary of responses can be
viewed at www.high-peak-moors.co.uk/public-consultation/

A workshop for Moors for the Future partners.

See www.moorsforthefuture.org.uk/ for more about MFF and

see www.high-peak-moors.co.uk/public-consultation/ for a report
of this workshop

Input from the Peak District National Park Authority officers and
rangers

Advice from the NT's own regional and national advisers on
agriculture, nature conservation, access and recreation and
archaeology

Views gathered from a variety of experts. See Section 13

Draft plan put out for public consultation. Over 430 responses
received. Responses analysed and discussed 2013.

Final Vision and Plan launched



The ladder of participation

high power:controls
helps design service

uoijedpaed paseaou)

manipulated

low power:powerless

Thorbarmn, Lewis and Shemmangs, 1995









% Consultation process



% Consultation process

Public workshops Spring 2012: 950+ comments
Draft Plan Autumn 2012: 430 comments- 84% supportive



* Challenge

* United Front

* Back to core purpose “Golden thread”
* Backed up by Land capability

* 84% supportive of Vision






National
Trust



% Vision

. To take the best from our shared
inheritance, understanding and

skills to create an inspirational 21st-century
moorland landscape of restored and healthy
natural habitats.

. A model for future upland moorland
and moorland fringe management that
delivers excellent landscape scale
conservation and restoration; is rich in
wildlife and cultural heritage; and provides
excellent access, sustainable livelihoods and
wider public benefits.

. Management based on constructive,
forward looking partnerships with tenants,
communities, organisations and users.



%

People
being
Inspired



% People looking after the land






%

Secure
and
healthy
peat
bogs



%

Vibrant wildlife,
including birds of

prey



%

More trees and
shrubs in the
valleys and
cloughs









Public support for public
benefit

%



Sthang Partnership in place since 2003 which has so far raised £32M



http://www.moorsforthefuture.org.uk/our-partners













L essons learnt

 Vision as a touchstone brilliant

 Remember why and who you are
doing it for

* Golden thread- organisational
alignment key

* Other’s support critical to achievement

* Could we have widened scope?

* Have it earlier to better inform delivery
mechanisms

« Be flexible and adaptable

* How far in consulting/engaging do you
want to go?



% Lessons learnt 2

« Staff/team:
 Skills, capabilities, capacity
» Keeping people on the same page
* Delivery structure and capacity

« Communications;
» Show not tell- on site; before and
after images
* Website
* Plain English eg Summary doc
* Organisational alignment
 Clarity of message to tenants
* Repeat the why and in different ways






In the 21st century
“The question now Is: what does the natlon need from u In the

25t century” HelenGhash, Dieccr-Generl


http://2.bp.blogspot.com/-MWzbDAapPoE/VBcjYeiz2SI/AAAAAAAARQM/KhPkUBooGl0/s1600/poppy%2Binstallation%2BLondon%2BTower%2B3.jpg

Looking after what we
have got

%



Restoring a healthy
beautiful natural
environment

%



Creating experiences of
our places that move,
teach and inspire

%



Helping look after the
places where people live

%

Nesta.


http://www.google.co.uk/url?url=http://www.nawe.co.uk/DB/funding/nesta-bright-ideas-research-fund.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=OWyRVJ_IC4blUuf2gbgI&ved=0CBYQ9QEwAA&sig2=20v0hszvEv5ruVVeGKk4xw&usg=AFQjCNHazFgLCRiRvn_3IrhB1RRxKTEDmg

Growing support for what
we do

%






and and landscapes that are:

Healthy Rich in wildlife
Soils, water, carbon, Habitats that are
ecological processes, ‘better, bigger, more
adapting to change Joined up’
Productive Enjoya_ble
Accessible,

Food, wood, water,

energy, enterprises welcoming,
% P paths, space,
interpreted
Beautiful Culturally rich
Cherished, distinctive, Historic sites, built
‘unspoilt’, natural & features, traditions,

cultural elements stories



[/www.nationaltrust.org.uk/dark-peak/our-work/high-peak-moors-
vision-and-plan/



